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air quality and removal of hazardous materials. All these issues will form part of our discussions later in
the informal consultations.

8. :    The Group believes that for the project to be completed in time and within budget as well as to
adhere to its scope of work, the role of project govern/race and oversight arrangements cannot be over-
empfiasized. This includes ensuring effective management, accountability and transparency measures. In
this regard, the Group notes that the report contains specific proposals on establishment of clearly defined
coordination with the Office of Central Support Services and team in Nail'oN, project management team,
steering, stakeholder committee, change management and corporate support as well as consideration to
establish an advisory board. Equally important is establishing a collaborative environment to bring




